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SPECIAL MEETING - March 26, 2019

Members Present: Ms. Colleen Yudichak, Chair; Ms. Karen Moran, Vice Chair; Ms. Christina Plourd, Ms.

Jane Pasini, Ms. Kate Howard-Bender, and Mr. Sam Adierstein; Ms. Michelle Harrold, Secretary (on

speakerphone)

Members Absent: Mr. Jeff Schroeder, Mr. Bob Pagoni,

Administrators Present: Dr. \A/alter Willett, Superintendent of Schools

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Ms. Yudichak called the meeting to order at 5:09 PM. The Pledge of Allegiance was recited.

B. PUBLIC PARTICIPATION

Jackie Thompson, 533 Buff Cap Rd, commented that she would like the Board to keep the

assistant superintendent position in the budget.

C. SUPERINTENDENT'S REPORT

Cl. 2019-2020 Budget

Dr. Willett distributed a memo, written by him and addressed to the Board of Education,

dated 03/26/19, regarding, "TM Potential recommended .54%".

The memo outlines budget areas for trend and other considerations including the data

(reductions in insurance ($91,000) and transportation ($50,000)) provided by the Town
Manager. The other reductions listed were discussed at previous Board meetings. In

total, the reductions amount to $688,000. Dr. Willett explained that these reductions
were ones that he believes can be done without deeply affecting staff. Overall, the

calculations result in a budget increase of 1.24%. Further, the memo outlines what would

happen if the budget increase is .54%.

Dr. Willett explained that over a span of a few years he has been concerned about

SRBI/RTI resources. These provide assistance to the general education population and are
mandated by the state. Dr. Willett explained that reducing these resources in any of the

schools would directly impact the student populations. The resources are not

superfluous. Without them, students will be behind in their grade level over time. It also

exacerbates the possibility that the students will be identified for special education. Dr.

Willett noted that it is very short sighted to say that SRBI/RTI resources are not needed.

Dr. Willett explained that the 1.24% is about as far down as he could go without going into

staff and programs. He researched other areas, as requested by the Board, and the

numbers "washed out" at 1.24%.

Mr. Adierstein commented that he does not accept the 1.24% as It would mean that the

district would not add a curriculum director. He would like there to be a discussion so the
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Board can bring something it can support for the referendum - reductions that can be

made given the difficult situation to the Town Council. Further, Mr. Adierstein did not

recommend cutting the curriculum director position. Ms. Moran clarified that the

$130,000 represents the curriculum director position's salary. The Board discussed having

an assistant superintendent of teaching and learning position which would have a $20,000
salary differential. Dr. Willett confirmed that he used the $130,000 in his calculations.

Ms. Howard-Bender noted that she did a comparison of districts and their central office

staff. There are approximately 5 districts similarly sized to that of Tolland that do not have

either a director of curriculum or an assistant superintendent. She can make the

information available if needed.

Dr. Willett noted that to add an assistant superintendent back into the budget would

result in a 1.61% budget increase.

Mr. Adierstein presented a spreadsheet of the line items noted by Dr. Willett in the memo

and asked him to identify the impact of each. Dr. Willett explained that many are to trend

but noted that the Medicare/FICA calculations are done by software which uses employee

data to generate the number. Further, the reductions in insurance, transportation, course

reimbursement, athletic officials, and postage would not affect programs or staffing. Dr.

Willett explained that the memo was drawn up in good faith to try to bring the budget to

a number that would be palatable by all without impacting crucial programs such as

SRBI/RTI that help the Town.

Ms. Moran noted that she would add to the list of crucial items anything the touches

students and takes away opportunities such as textbooks, curriculum materials, pay to

participate, music/art, and art clubs.

Mr. Adierstein spoke in regard to course reimbursement. He believes that employees

have not used this in the past due to budget constraints. While it is contractual with the

employees, it is not being used due to their willingness to help out but it should still be

budgeted. The district owes it to the staff. Ms. Howard-Bender added that it would be

detrimental if sufficient funds were not budgeted and employees wanted to improve

themselves.

Mr. Adierstein noted that based on the data in his spreadsheet, the budget increase

would be 1.80% ($466,000). The greatest difference between his sheet and the data in
the memo presented by Dr. Willett is the curriculum position. Dr. Willett noted that

dipping below the 1.24% budget increase threshold would have a deep impact. The

curriculum director position equates to 2-3 SRBI/RTI positions. Mr. Adierstein noted that

the Superintendent is currently doing two jobs - that of the superintendent and that of a

curriculum director. While he understands why Dr. Willett took the position out, as a

Board member he Is not comfortable with it.

Ms. Plourd commented that she reviewed the budget and created a list of items where

she thought reductions could be made that would not affect students or staff. These

items were discussed at a previous meeting and her bottom line was a 1.2% budget

increase (did not affect pay to play, music/art, supplies etc.). In turn, she supports asking
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the Town Council for a 1.24% increase (Dr. Willett's proposal). Mr. Adierstein
commented that Ms. Plourd's analysis lacks context and took out the curriculum position.

Dr. Willett explained that the Board has to go to the Town Council with an "ask" and has

tried to facilitate the conversation.

Mr. Adierstein, Ms. Pasini, and Ms. Howard-Bender agreed with the 1.8% budget increase.
Ms. Harrold commented that she would support the highest number the Board could
present.

The Board crafted the following statement to be read by Ms. Yudichak at the Town
Council meeting.

Statement from the BOB:

The items above (from the list in the chart) can be supported by the Board of Education,
recognizing the difficult circumstances Tolland faces.

Reducing the Board of Education's budget by $968,000 Is unprecedented. However, in the
spirit of finding a balance, the Board worked under a short time frame to reach a position
of compromise, which would equate to a 1.8% increase, representing an increase from the
2018-2019 budget of $715,499.

Going beyond these reductions would require profound and long-lasting reductions in the
quality of education for our town. We believe that this will be an investment in our

children's future.

Mr. Adierstein motioned that the Board resolve to bring this to the Town Council meeting
that will start in 3 minutes and have Ms. Yudichak present it including the resolution of
the vote. Ms. Howard-Bender seconded the motion. Mr. Adierstein, Ms. Yudichak, Ms.
Pasini, and Ms. Moran were In favor. Ms. Harrold opposed. Ms. Plourd abstained.
Motion carried.

D. ADJOURNMENT

Ms. Moran motioned to adjourn the meeting at 5:58 p.m. Ms. Howard-Bender seconded the

motion. All were in favor. Motion carried.

Respectfully submitted,

Lisa Pascuzzi

Clerk
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Statement from the BOE:
The Items above (from the list in the chart) can be supported by the Board of Education, recognizing the difficult circumstance
Tolland faces.
Reducing the Board of Education's budget by $968,000 is unprecedented. However, in the spirit of finding a balance, the Board
worked under a short time frame to reach a position of compromise, which would equate to a 1.8% increase, representing an
increase from the 2018-2019 budget of $715,499.
Going beyond these reductions would require profound and long-lasting reductions in the quality of education for our town.
We believe that this will be an investment in our children's future.


